
A program of 

Strategy Committee Meeting,  

February 27th, 2017 



A program of 

Agenda Overview 

• Introduction of members and staff 

• Project progress update  

• Current goals – based on current Community / Industry / Strategy 
Committee feedback 

• Additional goal area discussion 

• Formulation of action items based on goals 



A program of 

Community Forums 

Past 

• Kenai Peninsula 
• Mat-Su 
• Fairbanks 
• Bethel 
• Nome 
• Kotzebue 
• Kodiak 
• Glennallen 
• Valdez 

 

Upcoming 

• Ketchikan: March 1 

• Barrow: March 9 

• Juneau: March 10 

• Anchorage: March 22 



A program of 

Northern Opportunity Public Survey 

• Received 593 
responses  

• Ran from September 
to January 

• Representative of all 
regions of the state  



A program of 

Northern Opportunity Business Survey 

 

• Currently live 

• Working with chambers of 
commerce and business 
associations to promote 

• New collateral 

• Social media and earned media 
for promotion.  

• Closing at the end of March 



A program of 

Website updates: 

• Updated public facing 
website – highlights 
current findings 

 



A program of 

Vermont CEDS Example: 8 Steps to Success 

1. Make Financing Accessible 

2. Educate a Great Workforce  

3. Build for the Future 

4. Help Businesses Flourish  

5. Enhance the Vermont Brand 

6. Preserve Our Working Landscape 

7. Cultivate Innovation 

8. Plan for Resilience 



A program of 

Kenai Peninsula Example 



A program of 

Goal Areas 

• Finance and Investment: maximize the productive use of capital for 
business expansion 

• Business Development: cultivate a resilient business climate that 
supports growth and expansion 

• Innovation and Entrepreneurship: position Alaska to thrive in a 
technologically advanced global economy 

• Enterprise Infrastructure: build the transportation and technological 
foundations of economic growth 



A program of 

Additional Goal Options 

• Grow capacity to conduct statewide economic development 

 

 



A program of 

Additional Goal Options 

• Support the growth of emerging sectors in state economy: renewable 
energy, cold climate tech, maritime, health care 

 

 



A program of 

Additional Goal Options 

• Human capital development: cultivate high-end skillsets suited to the 
knowledge economy 

 



A program of 

Additional Goal Options 

• Improve quality of life elements to attract and retain a talented 
workforce 

 

 



A program of 

Additional Goal Options 

• Others? 

 

 



A program of 

Metrics: Finance and investment 

• Expand use of microfinance and crowdfunding 

• Evaluate expanded role of state financing entities 

• Promote Alaska to outside investors (domestic and international) 

• Diversify sources of capital (earned capital vs entitlement) 

• Identify/engage investors on sideline awaiting opportunity 

• Utilize consistent methodology for vetting investments (AIDEA 
example) 

• Conduct assessment of capital needs in Alaska 

 



A program of 

Metrics: Business Development 

• Continue and expand business retention and expansion programs to 
support existing businesses 

• Explore use of incentives for economic development  

• Generate and disseminate new tools for rural business development 

• Identify ways to support exporting businesses 

• Identify and mitigate challenges and barriers to publically traded 
companies in AK 



A program of 

Metrics: Innovation and Entrepreneurship 

• Develop “intellectual infrastructure” 

• Support research with commercial applications within University of 
Alaska 

• Encourage innovation in energy-related technology 

• Monetize AK-specific expertise in remote geographies/cold climates 

• Utilize federal assets in Alaska—NIST, DOE 

• Manufacture for high value/import substitution 



A program of 

Metrics: Enterprise Infrastructure 

• Finance and build infrastructure to access natural resources 

• Increase engagement of ANC’s in infrastructure development 

• Encourage development of intermodal hubs and ports 

• Expand use of public-private partnerships 

• Update and implement key provisions from the Alaska Broadband 
Task Force Report 


